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The next NPCC Board of Directors meeting will be held on August 5th, 2014.   The following is a summary of 
NERC’s Five-Year Electric Reliability Organization Performance Assessment Report, an agenda topic for the 
upcoming NPCC Board of Directors meeting. 
 

NERC Five-Year Electric Reliability Organization Performance Assessment Report (July 21, 2014) 
 
The following is a summary of NERC’s key achievements and activities in the past five years and NERC’s vision for the 
future. 
 

I. Activities and Achievements 

a. ERO Enterprise Strategic Plan Initiatives 

i. NERC has developed various programs to reform the Reliability Standards development 
process.  Existing standards are being evaluated for retirement, consolidation, or 
revision to a steady-state. NERC expects to complete the development of a set of 
steady-state Reliability Standards in 2015. 

ii. NERC began implementation of the Reliability Assurance Initiative (RAI). This initiative 
reformulated the compliance monitoring and enforcement processes to have a risk-
based focus. 

iii. NERC revised the Bulk Electric System (BES) definition to establish a “bright-line” 
threshold that includes all facilities operated at or above 100 kV. The second phase of 
this initiative further clarified BES exclusions and inclusions. The revised BES definition 
became effective July 1, 2014.  

b. Quantifiable Achievements 

i. There was a decrease in the number of BPS transmission-related events resulting in loss 
of firm load (not including weather-related events) in 2013. From 2002 through 2011, 
an average of ten (10) BPS transmission-related events resulting in loss of firm load 
occurred per year. This number was reduced to seven (7) in 2013. 

ii. The Severity Risk Index (SRI) value remained stable from 2008 through 2013. The SRI is 
a metric created by NERC that measures risk impact or “stress” from events resulting in 
the loss of transmission, generation, and load. 

iii. Reliability Standards are being developed in a shorter duration. The baselines to revise 
an existing Reliability Standard and to develop a new Reliability Standard were 
approximately 27 months and 40 months, respectively.  NERC estimates that six 
projects completed formal development, from posting the standard authorization 
request to being adopted by the NERC Board, in less than seven months. Two other 
projects completed formal development in ten months.  

c. Reliability Standard Projects 

i. To address the growing cyber security concerns, NERC updated the Critical 
Infrastructure Protection (CIP) Reliability Standards. NERC is preparing a thorough 



 

implementation plan for CIP Version 5. 

ii. NERC revised Transmission Vegetation Management Standard (FAC-003) to a results-
based standard. NERC will continue to transition to results-based Reliability Standards. 

iii. NERC consolidated four Protection System Maintenance and Testing Standards into a 
single, updated Reliability Standard (PRC-005-2). 

iv. NERC created a task force to assess Geomagnetic Disturbances (GMD). The first 
Reliability Standard proposed to address GMD concerns is EOP-010-1.  

v. NERC developed a Physical Security Reliability Standard (CIP-014-1), which recently 
received a NOPR from FERC. 

II. Looking Forward: NERC’s Ongoing Progress and Vision 

a. Action Items  

i. NERC was able to report either completion or significant progress with respect to many 
of the tasks listed in the Commission’s Order in response to the NERC’s Three-Year ERO 
Performance Assessment Report from July 2009. NERC will continue to complete the 
remaining tasks.  

ii. On October 31, 2013, NERC initiated a 36-question stakeholder survey requesting 
recommendations for improvement of the ERO’s operations, activities, oversight, and 
procedures. A total of 326 registered entity responses were received; there were 
respondents from all Regional Entities. NERC has responded to and addressed, or is in 
the process of responding to and addressing, the key stakeholder comments and 
recommendations provided from the survey. 

b. Proposed Improvements 

i. NERC intends to focus attention on the actions necessary to create and sustain a fully-
integrated ERO Enterprise that mitigates reliability risks to the BPS.  

ii. NERC plans to clarify the roles and responsibilities between NERC and the Regional 
Entities. This refinement will lead to better coordination, more uniform processes and 
performance measures, and shared ERO Enterprise success. 
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